MEETING MINUTES

Glen Iris Community Association

April 2009

I.
CALL TO ORDER

Board Meeting of the Glen Iris Community Association, conducted at 3411 Glenview, Commerce Township, Michigan, was called to order at 7:05 pm April 7, 2009.
II.
ROLL CALL

The following individuals were in attendance at this Meeting:

	Present
	
Name
	Position
	
	Present
	
Name
	Position

	x
	Gail Esker
	President
	
	X
	Cindy Novell
	Trustee

	x
	Janette Warra
	VP/Secretary
	
	x
	Jen Novell
	Trustee

	x
	Paul Patyna
	Treasurer
	
	x
	Rob Black
	Trustee

	
	
	
	
	x
	Bob Martin
	Trustee

	
	
	
	
	x
	Bill DesRochers
	Trustee

	
	Christina Monahan
	
	
	x
	Kevin Forbes
	Trustee


III.
READING OF MINUTES OF LAST MEETING

The minutes from Feb and March were reported.
Janette Motioned minutes to be accepted as read.

Paul seconded  
3 - FOR
 0 - AGAINST
NOTE:  At the General Membership meeting in May the Meeting notes from the Oct 08 need to be read and accepted.  
IV.
OFFICER REPORTS


A.
President – no report
 

B.
Vice-president/Secretary – 
Gazette should use official website for consistency.  

Website check found only two sites on horse site not working.

All website pages are e-mailed to board prior to being live. 
C. Treasurer – 
Gazette to be delivered on Easter Weekend, package being assembled.
Printing of Gazette and Envelopes expense to be submitted.
Taxes were reviewed by Christina and filed with IRS.
Dues to persons advertising are to be sent out.
V.
COMMITTEE REPORTS

A.
Common Lot Maintenance – Blade to Blade contract – 
Martins are coordinating contract terms.


Every other week is fine with Blade to Blade. $40 limit per cut.  

Start time to be first week before Memorial and last week prior to Labor Day.
B. Special Events (Entertainment) -  listed in the Gazette
a. Garage sale to be posted in the Spinal Column
Gail Motioned not to exceed to $30 on advertising

Paul second 
4 - FOR
 0 - AGAINST
b. Richardson center is scheduled May 4th by Christina for Spring Meeting




Paul has signs that will go out Tues or Wed prior to Meeting

c. Spring Cleanup discussions about trimming back the brush near the boats

C. Special Projects (Temporary Committees)

a. Steps Committee – 
Stair reconstruction by TT&C Lakefront is out of budget.
Sand can be added at lakefront for $100 per/yd.
Discussions commenced about sand will wash away within one year, and not worth price.

Gravel recommended for use on steps for stability.
Discussions commenced about what to add to steps - 21AA stones, crushed gravel, pea-gravel, limestone 

b. Bylaw Committee – no report
VI.
UNFINISHED BUSINESS

A.
Spring Gazette – 

Articles Due March 1; Printing Due March 31; Delivery April 15

Content: Board Members, Dues Notice, Event List, Budget Summary, Beach Lot

B.
Web Access: To be updated by Janette – Add current events.
D.
Welcome Committee – 
Discussions on welcome package and who should chair; provide package to new owners in neighborhood 
VII.
NEW BUSINESS

Fire truck called around midnight on April 2nd to Glen Iris Dr. bonfire fire exceeded legal burning limits.
VIII.
ANNOUNCEMENTS


Meeting Schedule - First week of each month
	Meeting
	Date
	Location

	No Nov, Dec, or Jan Meeting
	NA
	

	Board
	Feb
	3440 Glenview (Christina)

	Board
	March
	3411 Glen Iris (Gail)

	Board
	April
	3411 Glen Iris (Gail)

	Spring General Membership
	May 4
	Richardson Center

	Board
	June
	2237 Glen Iris Drive (Paul)

	No July Meeting
	NA
	

	Board
	Aug
	 Ryel Blvd(Rob)

	Board
	Sept
	3490 Glenview (Janette)

	Fall General Membership (Elections)
	Oct. 6
	Richardson Center


IX.
ADJOURNMENT

Board Meeting of the Glen Iris Community Association, conducted at 3411 Glenview, Commerce Township, Michigan, was adjourned at 7:50 pm on 7 April 2009 by a vote of the members present.

Gail Motioned to Adjourn

Paul Seconded

4 -FOR
0 - AGAINST
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