MEETING MINUTES

GICA Agenda
Feb 2009
I.
ORDER

Meeting brought to order on Feb 3rd at 7:00 pm.
	Meeting
	Date
	Location

	No Nov, Dec, or Jan Meeting
	NA
	

	Board
	Feb
	3440 Glenview (Christina)

	Board
	March
	3411 Glen Iris (Gail)

	Board
	April
	TBD - 

	General Membership
	May
	Beach or Boat Lot (Richardson?)

	Board
	June
	Glen Iris (Paul)

	No July Meeting
	NA
	

	Board
	Aug
	 2249 Ryel (Rob)

	Board
	Sept
	3490 Glenview (Janette)

	General Membership (Elections)
	Oct.
	Richardson Center


II.
ATTENDANCE
	Name
	Name

	Christina Monahan
	Paul Patyna

	Kevin Forbes
	Cindy Novell

	Rob Black
	Gail Esker


III.
READING OF MINUTES OF LAST MEETING

Motion:
Approve Minutes (not available to read)
By:


Seconded:

Vote Results:

For 
Against
IV.
OFFICER REPORTS


A.
President – no report
B.
Vice-president – no report

C.
Treasurer – see excel sheet for monthly meeting.

D.
Secretary – website e-mail and passwords to go to board.

E.
Trustees – see below reports
V.
COMMITTEE REPORTS

A.
Common Lot Maintenance – Laura and Bob M. are Chair.


Spring Clean-up – first sat of May (2nd) 9:30am – Paul



Fall Clean-up – first sat in Nov (7th) – Paul



Lawn maintenance/ mowing every week – review contract.

B.
Special Events (Entertainment) – Paul is Chair


Garage sale May 21-24 9am to 4pm - Christina



Bike Parade – second sat in June (11th) 6:30pm – Paul


Golf Outing – Pending to be discussed next meeting.



Block Party – second sat in Sept (12th) 2-4pm – Gail


Halloween – Cancelled

Tie-dye – Oct(10th) 4pm – Dr Bob’s house?


C.
Beach Lot Improvement – Bill, Rob & Ken is Chair.  
We have funds ear-marked for this project.  
Submit development plan for board at April meeting.  
D. Bylaw Committee – Janette is Chair.  
Review of one section each meeting.
Moving bylaws forward – 15 minutes each meeting.

Bylaws section 4 for review in March.

VI.
UNFINISHED BUSINESS / NEW BUSINESS
Discussions on members that will pay new year expected down 25%.
Discussions on alternative mowing schedules and open for new bidders.


Options – every two weeks, three times a month, trimming replace two mowing.
New owners invite package (gazette, bylaws, etc)
VIII.
ANNOUNCEMENTS
A.
Spring Gazette – Articles Due March 1; Printing Due March 31; Delivery April 15


Board Members, Dues Notice, Event List, Budget Summary, Beach Lot

B.
Fall Gazette – Articles Due August 1; Printing Due Aug 31; Delivery Sept. 15


Overdue Notice, Fall Meeting, 
IX.
ADJOURNMENT

Motion:
Adjourn

By:
Kevin

Seconded:
Gail
Time: 7:53
Vote Results:

For 
5
Against 0
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